them a chance to tell their story, pro- 
jecting them ahead and watching 
them perform, getting a “feel” for 
how they — as individuals — would 
handle themselves in the new job. 

Interviewing people should be an 
exciting job. One that’s lively, and 
stimulating, and full of discovery and 
challenge. But it can’t be if all you’re 
doing is sifting through bodies until 
you find one that matches the 
“specs.” 


An Invitation 

We’ve reached the conclusion of a 
four-part series of articles on selec- 
tion interviewing. 

The problem with writing a four- 
part series is that by the time you’ve 
reached the end of the fourth article 
you’ve forgotten what it is you said in 
the first. And you end up with four 
discrete “pieces” that don’t hang 
together very well. Or else hang 
together reasonably well but leave 


some important stones unturned. 

If you’ve read the series, and have 
found it interesting, and feel that 
there are certain areas that we’ve 
missed or certain questions that have 
been raised but not answered — 
please don’t feel shy about calling, or 
writing. There’s nothing I'd like more 
than to see some of these rambling 
monologues turned into something 
more akin to a two-way conversa- 
tion. 
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